
LISA Meeting 14th April, The Sportsman 

1. Apologies 

Present: Neil Harland, Zoe Hunter, Nicola Leyshon, Laila Velazquez 

Apologies: Alenka Brookes, Ben Saxton, Rachel Hardy, Gaynor Miller, Catherine Atkinson, Katherine Lewis 

2. Classroom Representatives 

Nicola to speak to teachers, to make them aware of the class reps and who they are. 

a) Facebook page for each class 

Class 1 & 7 up and running. Class 4 and a.n.other class (to be confirmed) have been set up - to be advertised on 

the LISA Facebook page and notices to go outside classrooms, along with details of the LISA page. Also, can be 

included on the electronic screen above the fish tank. 

b) template for each class 

Zoe to set up a template for the class rep notices and email all reps, asking for a photo, contact details and drop-

off/pick-up days. Laila to send class rep names and email addresses to Zoe. To be put outside each class and in 

book bags. 

3. Vacancies 

LV to get year groups of all event leads and check if still on board for next year. We could ask event leads if 

anyone would consider taking on one of the upcoming committee roles. 

LISA handout to be included in July new parents pack, to promote LISA and try and recruit new members. LISA 

could do a quick presentation/have a stall and have a mailing list for people to sign up to. Also, at the curriculum 

evenings in late Sep/Oct. 

It was suggested that we could maybe involve pre-school parents. Nicola to raise at the pre-school meeting on 

27th April. 

Item to be put in newsletter soon, to be followed up, if necessary, at a later date. 

4. Remaining 15/16 Events 

a. school disco 

It was reported that the Reception/Year 1 disco went well - there was more space and it was not as loud - and 

that splitting them seems to have worked well. Next year, the discos may move back to the school hall, to save 

the loss of income caused to after school club. 

b. Joint Ball 

The joint infants and juniors 'Snowball' is on Saturday. LISA's only involvement was to arrange raffle prizes, which 

Lucy Hughes has done. 

c. Lydgfest 

Nicola reported that things were going well. The only LISA requirement is to try and find volunteers to run a 

Pimms stall (2 people at a time, making and serving) and supervise the bouncy castle (taking money and timing 

for a minute). There could be time slots, if no-one available to do the whole event, 1-4pm. Also, if anyone 



is/knows a licensed Facepainter. Another Facebook request to go out, along with inclusion in the next LISA 

newsletter. Zoe to email class reps, to try and recruit volunteers. 

Rachel has confirmed by email that she has collected the raffle prizes and that the Sunshine Pizza company have 

been booked. Rachel is meeting with Debra Warner, re. market licence and gazebo, on 27th April. 

Mr Scott had asked about a gazebo, to cover the equipment in the event of rain. Nicola to let Mr Scott know that 

this will be discussed on the 27th and that Neil has offered to loan his gazebo to the event, if required. 

There are still some stalls available - no charge, but a donation is asked for. Nicola to post on Facebook, Zoe to 

email to class reps. 

Zoe said that the Christmas Fair sign-up sheets had worked well. Nicola to put sign-up lists outside each class for 

the various help required, with a selection of time slots. 

Nicola to check with Debra that juniors are aware of the event. (Afterthought - Nicola, would it be worth asking at 

juniors if anyone would like a stall? We could also ask FOLA to ask for volunteers, if we don't manage to get 

enough people to help?) 

LISA stall, to promote the group, what we do, what we've bought, what we're fundraising for, the social aspect... 

mailing list, Facebook page... 

5. Finance Update 

Neil presented the team with the latest accounts summary. 

Neil to check with Gill if there will be the firefighters textile recycling this year. 

Matched payroll giving - a donation, so far! Reminder to go out, by same means as last time, plus to go into the 

next LISA newsletter. 

The funds should be well up on last year, which was up on the year before that. 

Reminder to go on the LISA page about sending any outstanding payments for the sponsored bounce - justgiving  

(include the link) or cash/cheque to the school office, cheques payable to Lydgate Infant School Association. 

Neil has prepared the official accounts - need to be prepared, but don't need to be sent off - for the last academic 

year. 

We have to send a return to the charity commissions - who our trustees are (Dewi Bromage, Rachel Hurding, Neil, 

Alenka, Laila, Ben). Core committee, plus senior management. Also, how many people have volunteered 

throughout the year and have we got written policies for anything, such as conflict of interests, risk management. 

Neil had recorded "No" to all but risk management, as this was done through school. To be submitted by the end 

of June. 

6. Any other business 

Zoe asked if there'd ever been a time where any of the key roles hadn't been filled.  Neil reported that there had, 

but that the group had always managed to keep things ticking over, until replacements had come on board. 

Zoe asked if the Facebook page could be a job for someone, or did this have to be done by a committee member, 

as there may be someone willing to take it on. Laila confirmed that this could be a stand-alone job, and didn't 

need to be done by someone with an official committee role. Nicola suggested we could also set up a Twitter 

account. 

Neil to set some visuals up for display - how much has been raised, what we're currently fundraising for... 



Social event - the group was asked to think of some ideas, for the next meeting, with a view to arrange something 

for July time. Nicola mentioned there had been a bring a bottle quiz night, Zoe mentioned a 'pretend' races 

night... Maybe for early next school year, too - a welcome, get to know each other type event. 

LISA to have some sort of presence at coffee morning, on Friday 8th July (Laila & Alenka to sort). 

Laila & Alenka to look at the next LISA newsletter, which is due out shortly. 

Next meeting: Wednesday 15th June at 7:30pm, The Sportsman, Crosspool 


